
OUR SERVICES

	� Strategic Planning and Engagement

	� Plan and strategy development  
& implementation

	� Multi-stakeholder convenings & facilitation
	� Community outreach & participatory 

processes 
	� Needs assessments & gap analyses 
	� Data collection & analysis
	� Stakeholder engagement
	� Goal setting
	� Resource allocation

	� Population Health

	� Program design & implementation
	� Systems integration
	� Community health solutions & strategies
	� Targeted Interventions

	� Continuous Improvement

	� Change management and quality 
improvement plans

	� Coaching
	� Data collection & analytics
	� Dashboard development

	� Human Resources

	� Capacity building 
	� Toolkits
	� Grants management

	� Field Building

	� Research & evaluation 
	� Whitepapers & reports
	� Technical assistance
	� Trainings & certifications
	� Workforce development
	� Learning collaboratives
	� Keynote speaking
	� Facilitation

NAICS CODES

541611	 Administrative Management and General 
Management Consulting Services

541612 	 Human Resources Consulting Services

541618	 Other Management Consulting Services

541690	 Other Scientific and Technical Consulting

541720	 Research and Development in the Social 
Sciences and Humanities

561499	 All Other Business Support Services

611430	 Professional and Management 
Development Training

CORPORATE INFORMATION

Founded in 2004

Cage Code: 8LQ51

DUNS #: 180217098

Contact: Marla Oros, CEO 
moros@groupmosaic.com 

410-852-4263

Changemakers in Community Health

Capability Statement
Mosaic Group is a Certified Women-Owned Small Business that provides solutions-driven 

support and management consulting services across the public health ecosystem. We help 

transform systems and communities to achieve health equity, improve population health, and 

lower healthcare costs. 

We work with federal, local, and state government partners, hospitals and health systems, 

healthcare payers, policymakers, community organizations, universities, foundations, and 

associations, and provide strategic consulting, change management, and organizational 

development services, and leadership and guidance on the design and implementation of 

effective and sustainable cross-sector and community-driven healthcare improvement solutions 
and models.

With specializations in community health, behavioral health, substance use response, 

prevention, harm reduction and MOUD, maternal health, child welfare, human services, 

community organizing, and health equity, we are a team of practitioners with field experience 

in public health, community and behavioral health, health care administration, change 

management, program planning, and evaluation. We are nurses, behavioral health clinicians, public 

health experts, and peer recovery coaches striving to lift communities and systems to achieve 

health equity.

OUR DIFFERENTIATORS

	� Real world experience as practicing nurses, behavioral clinicians, social workers, researchers, 

and hospital administrators.

	� Track record of innovative, evidence-based whole-health solutions.

	� National recognition for effectively implementing community health and human services 
strategies to achieve health equity.

	� Strong past performance and trusted relationships with public and private sector partners, 

including as a sub-grantee.

	� Sophisticated understanding of healthcare payment and delivery models, social determinants 

of health, and systems integration.

	� Experience working in and with hospitals, including large health systems, community hospitals, 

and critical access hospitals, primary care practices, agencies, school-based health centers, 

detention centers, and community organizations in urban and rural settings.

	� Deep expertise in community health, behavioral health, substance use response, prevention, 

harm reduction and MOUD, maternal health, child welfare, human services, community 

organizing, and health equity.

	� Compassion and accountability: we track and measure our impact.

SAMPLE PAST PERFORMANCE 

	� Maryland Department of Health—Scale substance use, overdose response, and mental 

health interventions in hospitals, primary care, correctional, and school-based settings 

(SAMSHA).

	� West Virginia Bureau for Behavioral Health—Scale substance use and overdose response in 

hospital settings (CDC).

	� National Association of County and City Health OfÏcials—Scale hospital substance use 

response programs in Michigan, West Virgina, Kentucky and New Hampshire and build 

capacity of local health departments in five jurisdictions to embed peers in hospital emergency 
departments (CDC).

	� Georgia Department of Public Health—Design, convene, and implement a community health 

collaborative to promote cardiovascular health equity across rural and urban counties in 

Georgia (CDC).

	� ICF International & Tanaq Management Services—Serve as technical assistance (TA) partner 

for the CDC Overdose Data 2 Action National Technical Assistance Center (CDC).

	� National Alliance of State and Territorial AIDS Directors (NASTAD)—Develop toolkit 

development for the CDC National Harm Reduction Technical Assistance Center (CDC).  

	� Maryland Department of Health—Develop statewide standards and processes for certifying 

community health workers (CHW) and accrediting CHW training programs  

(MDH); provide TA to agencies and organizations to develop and implement CHW training 

programs (CDC).
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